P Panda project

Participation and collaboration for action

Co-funded by the
Erasmus+ Programme
of the European Union
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P 1. General info

Start: 2020-09-01

End: 2023-08-31

Project code: 2020-BE02-KA202-074818

Budget: 335,050.00 Euros
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P 4 regions, 8 partners

Belgium  Artevelde University of Applied Sciences Ghent
Agency Growing Up, Flanders Brussels
Norway Norwegian University of Science and Trondheim
Technology
Trondheim Kommune/Link Trondheim
Northern | Queen's University of Belfast Belfast
Ireland
Voice of Young People in Care Belfast
Spain Universidad Complutense de Madrid Madrid
Fundacion secretariado Gitano Madrid




P Based upon

1 ggvmv 2 HUNGER
« SDG target 16.7: ensure responsive, inclusive, participatory .

and representative decision-making at all levels

« UNCRC, art. 2, 3, 12 and 19
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P But still barriers

More attention to children's rights in decision-making

But still ongoing work:
- the younger the child (-12 yrs)
- in social services such as child welfare/protection

- within social work workforce

Therefore, from aspiration to reality



I Erasmus + project

KA202 Cooperation for innovation and the exchange of good practices:

‘Projects are expected to develop innovative outputs, and/or engage into intensive
dissemination and exploitation activities of existing and newly produced products or
innovative ideas.

Intellectual outputs

Sy

? Multiplier events



P Aim and objectives

More participation and collaboration with young children (-12 ys) in
child welfare/protection services.

* Increasing competence of social workers
« Supporting organisations to ceate necessary conditions

 Providing a framework for policy officers and managers to implement a
particpatory approach

 Providing trainers to teach new tools and methods



P Target groups

Uni’s, faculty of social work
Social workers working in field of child welfare/protection
Organisations in field of child welfare/protection

Policy officers in field of child welfare/protection



P 2 Learning process Q_
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Mixed group of learners
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Short-term joint staff training
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P Mixed group of learners

 Social workers — practioners
« Management of child welfare/protection organisation
* Policy officers

* Trainers of Universities



P Short-term joint staff training

March 2021: webinar by Belgium

April 2021: webinar by Norway

May 2021: webinar by Spain

June 2021: webinar by Northern Ireland

Nov 2021: 3 days in Ghent, Belgium
March 2022: 3 days in Trondheim, Norway
March 2023: 3 days in Belfast, Nortern Ireland



P 3 Results

Subjects
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P Intellectual output 1: Media library

Responsible: UCM (( hei ))

Co: AUAS
Technicians: NTNU
261 working days




Intellectual output 2:Policy and management framework

Responsible: NTNU
Co: GU
220 working days



P Intellectual output 3: Toolkit for trainers

Responsible: QUB r\ O /j
Co: AUAS ()

Technicians: NTNU
219 working days




P Expected impact

 Social workers: more awareness and competence
 Organisations: a more participatory organisation for young children
* Policy level: more awareness and first steps in fundamental change

* Trainers of universities: more state-of-the-art knowledge and resources
to set up life long learning courses

"= More participation and collaboration with young children in child
welfare/protection



P 4 Dissemination

P
Multiplier event 1: Europe for participation in child
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P Dissemination: multiplier events

ME 1: Europe for participation in child welfare EUROPEAN I —
May 2023 YOuid CARE
Resp: AUAC i P ATFORM
Belgium

15 local participants — 30 foreign participants




P Dissemination: multiplier events

ME 2-5: Regional events
May/June 2023

Each University assisted by the regional project partner
will organise a one day event

50 local participants for each event




P Other dissemination

Free accessible
outputs

Each partnerin
own organisation
and network

Through associated
partners

Policy level to
other policy
departments (e.g.
Health)

Staff mobility

International
conferences:
ECSWR, TISSA...

Article in regional
journals

Scientific articles

Existing regional
online platforms

Social media




P 5 Contact addresses

Coordinator: wendy.eerdekens@arteveldehs.be



mailto:wendy.eerdekens@arteveldehs.be
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