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The aim of this paper is to analysis The aim of this paper is to analysis 
the influence of:the influence of:

Empowerment and Team Climate Empowerment and Team Climate 
on Work Groups Performance.on Work Groups Performance.
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HypothesisHypothesis

1. Empowerment has a direct influence on Work Groups 1. Empowerment has a direct influence on Work Groups 
Performance  Performance  

2. Team Climate  has a direct influence on Work Groups 2. Team Climate  has a direct influence on Work Groups 
Performance  Performance  

3. The influence between Empowerment and team 3. The influence between Empowerment and team 
Performance is moderated by Team ClimatePerformance is moderated by Team Climate
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Proposed ModelProposed Model
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MEASURES:MEASURES:

Empowerment:Empowerment:
•• IPC measure (Heller et al., 1988).IPC measure (Heller et al., 1988).

Team ClimateTeam Climate
•• TCI  (Anderson & West, 1994TCI  (Anderson & West, 1994))

Performance:Performance:
•• Scale of Scale of AnconaAncona & Caldwell (1992) rated by external supervisors& Caldwell (1992) rated by external supervisors

SAMPLE:SAMPLE:
composed by 78 work teams (318 health professionals).composed by 78 work teams (318 health professionals).

METHODMETHOD
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MeanMean

10,610,6 5,335,33
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2,932,93 ,73,73 ,127,127

RESULTS

1. Team size

2. Tenure

3. Empowerment

SxSx 11 22 33
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Results of Hierarchical Regression testing Empowerment on Performance.
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Results of Hierarchical Regression testing Empowerment on Performance. 
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RESULTS

Hypothesis 1 Hypothesis 1 
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1. Empowerment has a direct influence in team Performance  1. Empowerment has a direct influence in team Performance  

2. Team Climate  has a direct influence in team Performance  2. Team Climate  has a direct influence in team Performance  
Hypothesis 2Hypothesis 2

……is confirmedis confirmed

……is confirmedis confirmed
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3. The influence between Empowerment and team 3. The influence between Empowerment and team 
Performance is moderated by Team ClimatePerformance is moderated by Team Climate

Hypothesis 3Hypothesis 3

……is confirmedis confirmed

••In high team climate: Empowerment doesnIn high team climate: Empowerment doesn’’t influences t influences 
PerformancePerformance
••In lowest team climate: Empowerment influences In lowest team climate: Empowerment influences 
PerformancePerformance



CONCLUSIONS

This research confirms:

• The influence of Team Climate and Empowerment on Performance

• The moderator effect of Empowerment in the relation of Team
Climate and Performance
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