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Focus Group: Focus Group: livelive vs. on linevs. on line

A topic of current importance A topic of current importance 
is the use of the is the use of the Internet Internet 
to conduct to conduct marketing and marketing and 
organizationalorganizational
research studiesresearch studies, , 
both quantitative as well both quantitative as well qualitativequalitative

(Greenbaum, 1998a; 1998b; (Greenbaum, 1998a; 1998b; 
Symon & Cassell, 1998; Symon & Cassell, 1998; 
Symon, Cassell & Dickson, 2000)Symon, Cassell & Dickson, 2000)
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ButBut…… conducting  conducting  focus groupsfocus groups using Internet using Internet 
is considered critical:is considered critical:

Greenbaum (1998b), a well known expert, says:Greenbaum (1998b), a well known expert, says:

““itit’’s s absurd absurd to imply that this work is comparable to imply that this work is comparable 
to the output of traditional, professionally to the output of traditional, professionally 
implemented focus groupsimplemented focus groups……..

..……Is a Is a injusticeinjustice by using the term by using the term ‘‘focus groupfocus group’’ to to 
refer to qualitative sessions conducted over the refer to qualitative sessions conducted over the 
InternetInternet””..
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A few reasons, areA few reasons, are:: ��•••• group dynamicsgroup dynamics

��•••• nonnon--verbal inputsverbal inputs

��•••• client involvementclient involvement

��•••• securitysecurity

��•••• attention to the topicattention to the topic

��•••• exposure to external stimuliexposure to external stimuli

��•••• role and skill of the moderatorrole and skill of the moderator
Greenbaum (1998b) concludes:Greenbaum (1998b) concludes:
““We should not try to transfer the excellent credibility We should not try to transfer the excellent credibility 
of the traditional focus group methodology to the Internetof the traditional focus group methodology to the Internet
versionversion……. The first step should be to . The first step should be to change the namechange the name
to avoid confusion with the real thingto avoid confusion with the real thing””
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The The main purposemain purpose of this research is to analyse of this research is to analyse 
if there is differences between  Fif there is differences between  Focus Group:ocus Group:

•• Live Live 
•• On LineOn Line..

Hypothesis:Hypothesis:
During a short meeting time conducted with members very During a short meeting time conducted with members very 
implicated in the matter of discussion:implicated in the matter of discussion:

1.1. There wonThere won’’t be differences between Live and On Line Focus t be differences between Live and On Line Focus 
Groups in relation to the Groups in relation to the treated topicstreated topics (Frequency and Utility of (Frequency and Utility of 
proposed solutions)proposed solutions)

2.2. There will be differences between Live and On Line Focus There will be differences between Live and On Line Focus 
Groups in relation to Groups in relation to group measuresgroup measures (Team Climate and Satisfaction)(Team Climate and Satisfaction)



SampleSample:: 20 groups of 6 members (n=120); half
of them were randomly assigned to ‘Live’ condition and
the other half to ‘On Line’ condition. 
All individuals were MBA students and they were  
worried by the improvement of their schools.

MethodMethod
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MeasuresMeasures::
Group measures:
• Team Climate (Anderson y West, 1994). Scales: 
Task orientation; Innovation; Participation safety.
• Group Satisfaction

Analysis of Discourse:
• Treated Topics: Frecuency (analized by Atlas TI Program)
• Proposed Solutions: Utility (analized by three independent
experts).
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MethodMethod



Atlas TI Atlas TI Program:Program: analysis exampleanalysis example



Atlas TI Atlas TI ProgramProgram: : output exampleoutput example



ProcedureProcedure::
Each group met once during 40 minutes time; the members
discuss specific issues in order to improve their organizations 
(Schools).

Two expert moderators randomly assigned.
They follow a stablished script, that was checked by external 
judges.

Two main subjets were proposed to discuss: one related to 
studies support, and other to logistic issues.
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MethodMethod



Factorial Factorial Design Design 2 X 22 X 2

Topic Topic 11 Topic Topic 22

On lineOn line

LiveLive

TOPICSTOPICS

FocusFocus
GroupsGroups
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StdStd. . DevDev..MeanMean CasesCases

5,095,09

4,744,74

5,665,66

5,265,26

5,815,81

5,345,34

5858

6060

5858

6060

5858

6060

0,680,68

0,760,76

0,720,72

0,780,78

0,630,63

0,670,67On lineOn line

LiveLive

On lineOn line

LiveLive

On lineOn line

LiveLive

Task OrientationTask Orientation

InnovationInnovation

ParticipationParticipation

RESULTS: GroupRESULTS: Group measuresmeasures

Team Team ClimateClimate
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7,517,51

7,267,26On lineOn line

LiveLive 6060

5656

1,421,42

1,121,12
SatisfactionSatisfaction

SatisfactionSatisfaction



tt

2,2,643***643***

2,2,950***950***

3,3,982***982***

Task OrientationTask Orientation

InnovationInnovation

ParticipationParticipation
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1,1,077 n.s.077 n.s.SatisfactionSatisfaction

RESULTS: GroupRESULTS: Group measuresmeasures

Team Team ClimateClimate

SatisfactionSatisfaction
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RESULTS:RESULTS:
Treated TopicsTreated Topics

Mean of FREQUENCIES
Live 
n=10

On Line 
n=10

Topic 1 Subtopic 1.1 14 11

Subtopic 1.2 9 6
Topic 2 Subtopic 2.1 22 18

Subtopic 2.2 13 11
Topic 3 19 24
Topic 4 8 13
Topic 5 4 9
Topic 7 Subtopic 7.1 13 11

Subtopic 7.2 19 23

Topic 8 Subtopic 8.1 19 14

Subtopic 8.2 25 20

Topic 11 Subtopic 11.1 14 17

Subtopic 11.2 18 12

Subtopic 11.3 12 16
Topic 12 16 6
Topic 13 14 8
Topic 14 19 21
Topic 15 Subtopic 15.1 8 13

Subtopic 15.2 17 15Topic 16
Subtopic 16.1 4 9
Subtopic 16.2 17 10

Topic 17 7 4

***

67,=xyr ***
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RESULTS:RESULTS:
MeanMean ofof utilityutility

Mean of utility

Topic 1 Subtopic 1.1 9
Subtopic 1.2 9

Topic 2 Subtopic 2.1 6
Subtopic 2.2 5

Topic 3 5
Topic 4 6
Topic 5 7
Topic 6 0
Topic 7 Subtopic7.1 3

Subtopic7.2 9
Topic 8 Subtopic 8.1 9

Subtopic 8.2 5
Topic 11 Subtopic11.1 4

Subtopic11.2 8
Subtopic11.3 2

Topic 12 4
Topic 13 6
Topic 14 9
Topic 15 Subtopic15.1 8

Subtopic15.2 7
Topic 16 Subtopic16.1 4

Subtopic16.2 4
Topic 17 7



RESULTS:RESULTS:
Weight ScoresWeight Scores

Mean of utility Live On line
Topic 1 Subtopic 1.1 9 126 99

Subtopic 1.2 9 81 54
Topic  2 Subtopic 2.1 6 132 108

Subtopic 2.2 5 65 55
Topic 3 5 95 120
Topic 4 6 48 78
Topic 5 7 28 63
Topic  6 0 0 0
Topic 7 Subtopic7.1 3 39 33

Subtopic7.2 9 171 207
Topic  8 Subtopic 8.1 9 171 126

Subtopic 8.2 5 125 100
Topic 11 Subtopic 11.1 4 56 68

Subtopic11.2 8 144 96
Subtopic11.3 2 24 32

Topic 12 4 64 24
Topic 13 6 84 48
Topic 14 9 171 189
Topic 15 Subtopic 15.1 8 64 104

Subtopic 15.2 7 119 105
Topic 16 Subtopic 16.1 4 16 36

Subtopic 16.2 4 68 40
Topic 17 7 49 281940 1813

***85,=xyr

10.0*

05.0**

01.0***
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<

<

α

α
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Hypothesis 1Hypothesis 1
there is not differences between Live and On Line Focus there is not differences between Live and On Line Focus 
Groups in relation to the Groups in relation to the treated topicstreated topics (Frequency and (Frequency and 
Utility of proposed solutions)Utility of proposed solutions)

is confirmedis confirmed

Hypothesis 2Hypothesis 2
There is differences between them in relation to There is differences between them in relation to group group 
measuresmeasures (Team Climate and Satisfaction)(Team Climate and Satisfaction)

is partially confirmedis partially confirmed
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ResultsResults



Under Under certain conditionscertain conditions (short meeting time conducted(short meeting time conducted

with members very implicated in the matter of discussion),with members very implicated in the matter of discussion),

contrary to contrary to GreenbaumGreenbaum’’ss (1998) proposals, the output of (1998) proposals, the output of 

On Line Focus GroupOn Line Focus Group could be comparable to of Live could be comparable to of Live 

(traditional implemented) Focus Group.(traditional implemented) Focus Group.

This happens in spite of This happens in spite of group processes differgroup processes differ significantlysignificantly
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ConclusionsConclusions
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