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Leadership for internationalization: implications and opportunities 
 
English-Medium Instruction (EMI) and student/staff mobility have emerged as 
tools for the internationalization of higher education, as a necessary adaptation 
to the forces of globalization. This seminar will present internationalization in a 
broader perspective, whereby the change in medium of instruction and student 
demographics have become a means to initiate reform in the delivery and 
services of higher education, in order to enhance quality. The question of 
language and student diversity leads university leadership to consider the 
pedagogical, linguistic and cultural implications of this new context, as well as 
rethink the professional development of teaching staff.  
 
How can we prepare our institutions and our students to be globally engaged 
and therefore prepared for life and work in a globalized world? What strategic 
considerations must university leadership take into consideration in order to 
ensure the highest quality? How can higher education institutions initiate such 
change sustainably? 
 
This seminar will engage leadership in reflecting on these questions.  
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Dr Jennifer Valcke is a Lecturer for the Unit for Medical Education (UME) 
at Karolinska Institutet (KI) in Stockholm, Sweden. Her role includes 
teaching, training and advising on issues related to intercultural 
education and internationalization. Jennifer provides support and 
prepares teaching staff for the challenges of the multilingual and 
multicultural learning space; she is involved in ensuring quality in English-

Medium Instruction (EMI); and she also provides support for educational leaders to implement 
KI’s internationalization strategy.  

 
Lugar:  Sala de Reuniones del Edif. Pabellón de Gobierno  

Fecha: miércoles 23 de enero  

Hora:  de 12.30 a 14.00. 

Organizan: Vicerrectorado de Relaciones Internacionales y Cooperación  
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